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 Started the first phase of a redesigned registra-
tion and reception area.  

When appointed Deputy Commissioner in 2013 and Com-
missioner in 2016, I was charged with making the commu-
nity center an even better place by increased programming 
and accountability. 

The team assembled that make a visit to the TDYCC 
facility an enjoyable experience deserves all the 
credit for making the place what it is.  ALL depa rt-
ment staff play an integral role in ensuring a positive en-
counter once a patron enters the facility.  Along the way, we 
had to say “see you later” to past staff members that truly 
made an impact with our programming and families 
throughout the years: 

 Mary Young 

 Marie Roberts 

 Mary Shelton 

 Mary Williams 

 Dion Bridgers 

Their dedication and commitment to the Theodore D. 
Young Community Center and the Town of Greenburgh was 
a testimony to their lives and work.  Please continue to keep 
their respective families in your prayers. 

Thank you for your continued support of a department that 
is responsible for a facility, along with programs and ser-
vices, that means so much to the quality of life of the town’s 
residents and all others that have visited. 

The best is yet to come here at the Cornerstone of Green-
burgh!  

To the Town Board, Town of 
Greenburgh, and ALL supporters 
of the Theodore D. Young Com-
munity Center, 

Welcome to 2019! Here we are in another  year that 
promises to be eventful, fun filled and most importantly, 
IMPACTFUL!!!  I w ould like to thank you for  your  
continued support of the Department of Community Re-
sources.  Without your patronage, input and feedback we 
would not be the beacon of hope that so many have grown 
accustomed to and depend on throughout the course of a 
given year. 

Throughout 2018, we have been able to stay true to our 
mission which allows us to improve the quality of life of 
town residents and all those that we serve.  As we embark  
on another season that allows us 525,600 minutes, 
let’s recap a year full of life and love: 

 Fifth consecutive year  reaching and ex-
ceeding revenue goals for the department and 
the aquatics unit; 

 Through the efforts of the Philanthropy De-
partment we were able to secure a 16 passenger 
bus to continue to address the needs of our 
aging fleet of vehicles; 

 Continued as sponsoring agency for the Na-
tional Scripps Spelling Bee along with the 
Greenburgh Central School District; 

 Once again provided opportunities for high 
school students to visit local and regional col-
leges and universities, including Metro Boston, 
MS area as well as the Historically Black Col-
lege & University Fair and Tour ; 

 A successful Summer Jazz Series that featured  
community fare, award winning artists as well 
as local talent; 

 The opportunity to host the town’s New Resi-
dent Reception welcoming our new neighbors 
into the municipality; 

Department of Community Resources 

A YEAR IN REVIEW 

‘The Cornerstone of Greenburgh’ 

André G. Early,  

Commissioner 
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Terrance V. Jackson,  

Deputy Commissioner 

‘The Cornerstone of Greenburgh’ 

The Department of Community Resources at the Theodore D. 

Young Community Center (TDYCC) has closed out another 

fantastic year. I can tell you, 2018 did not come without its 

many levels of complexities and challenges. 

In my role as Deputy Commissioner, I con-

centrate on but am not limited to the follow-

ing areas of operations in this almost 50,000 

square foot facility and the three acre Yo-

semite Park: Business Office, Maintenance & 

Repair, Reception & Registration, 

Staffing, Systems Upkeep, and Trans-

portation.  I w ill highlight these areas 

of operations while reviewing the advance-

ments and challenges witnessed in 2018 and 

the plans for advancement in the months 

and years to come. 

While keeping the over-arching philosophy 

of Organizational Efficiency in mind, Collab-

orative Communication and Being Proactive 

were key objectives for 2018.  The continued 

open dialog with other departments within 

the town to achieve multiple objectives has 

created greater levels of teamwork and crea-

tive thinking between all stakeholders.  The 

strides that TDYCC continues to make are a 

direct result of these collaborative efforts. I 

feel that it must be said that the Department 

of Public Works under the direction of Com-

missioner Victor Carosi and Deputy Com-

missioner Richard Fon has been working in 

a great manner to be more proactive and 

have assisted TDYCC greatly to remain the 

shinning star of Community Centers in this 

great country.  

To further showcase some of these 2018 

goals and key objectives, the following infor-

mation below are highlights broken down 

between units under my direct supervision.  

This information is not inclusive of all un-

dertakings but rather areas I believe 

noteworthy to mention in this review. 

Business Office – Staff Assistant 

Finance and Administration, 

Ms. Judith Lee  

 
Every aspect of the Department of 

Community Resources has been posi-

tively affected by the advancements 

within our business office upgrades 

and highly trained staff. Whether it be 

the ability for total digital recall of ten 

years-worth of information instantly, 

or the ability to forecast and budget 

much more effectively and precisely on 

upcoming programs, events and the 

overall budgetary picture, our Lean 

and Mean Business Office has been up 

to the full task of managing all the re-

quests that come their way in a quick 

and professional manor. 

One of our larger goals this year was 

working with our program staff to in-

sure that everything from the original 

purchase order to the vendor receiving 

final payment was spelled out correct-

ly, tracked, signed-off on and or ap-

proved, delivered properly, paid and 

confirmed within the purchasing sys-

tem known as MUNIS. The full follow 

through of this process not only in-

sured effective business practices but it 

allowed us to further forecast our 

spending needs more efficiently with 

events/programs as well as highlight 

and use appropriate vendors that can 

complete tasks well  and more often.  

Maintenance & Repair - Mainte-

nance Mechanic (Repair), Mr. Prize 

Funk 
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The soon to be 47 year old TDYCC facility not only looks great 

but is withstanding the test of time pretty well.  This year we 

were able to accomplish some very significant goals that were 

visually appealing as well as structurally and preventatively 

necessary.   

 
First, a total razing, redesign and rebuild of the entry foyer and 

registration area was completed in just two and a half weeks at 

a cost of just $5,000. After 46 years, this new gateway into the 

facility has received many compliments and applause for its 

vision into a great future. 

Secondly, a total restoration of the gymnasium roof was com-

pleted. With forward thinking and planning, we were able to 

bring this project in for half of the original budget and in less 

time than previously suggested. This newly sealed roof has al-

ready proven itself with 95% less leaks during very heavy rain 

occurrences than before. 

Thirdly, after many years and numerous attempts, this year 

we were finally able to significantly stop the loss of hundreds of 

gallons of water associated with our indoor pool. By finding and 

filling a few cracks in our fill pipes, we have witnessed a 35% 

decrease in our water bill in just six months.  This repair has 

also enabled us to keep proper chemical balances, control the 

water temperature, and most of all, keep the pool open on a 

consistent basis. This has shown itself true by the number of 

programs, activities and patrons that have increased since the 

repair. In this 2018 year we were able to meet our revenue goal, 

a task that has not been accomplished for over five years. 

 
Within the near future, our next biggest areas of concerns in-
volving maintenance and repair are the large Refrigerator and 
Freezer, Roof Air Conditioning units, Boiler and Heating units, 
and the Gym Ceiling restoration.  All of these systems are show-
ing their age and are either broken (walk-in fridge) or in need 
of replacement within the first quarter of the fiscal year.  We 
are currently working with DPW to address funding and a re-
pair schedule to get these items accomplished. 

 

 

‘The Cornerstone of Greenburgh’ 

Reception & Registration – Senior Account Clerk, Ms. 

Monique Gadson 

Along with the physical upgrades to the aesthetics of the Recep-
tion & Registration area, there have been positive changes to 
the technical systems within them as well.  Two self-service ki-
osk computers are now available for registration where a patron 
can register for a program or event onsite rather than a part-
time staff member. This has been catching on slowly thus far 
however, we are training and assisting people in getting com-
fortable with this change.  In being mindful of the need to be 
inclusive and accommodating, we are aware that cash payments 
will still be needed within the registration area.  We continue to 
have one staff member on duty during each day but we will 
keep striving for a much larger percentage to start using the 
onsite kiosks or the internet based system right from their very 
homes. 

 
Systems Upkeep  

2018 has been a great year for the Theodore D. Young Commu-

nity Center in this area of Systems Upkeep. Our closer collabo-

ration with the MIS Group has made a significant change. How-

ever, it is the nature of the beast that there are numerous sys-

tems and equipment that are vital to the daily operation of the 

building as well as security and safety for all that work and at-

tend programing here.  Computers and the software to run 

them and the programs we need, Safety & Security Cameras, 

Fire & Burglary Alarm system, Audio Visual Equipment are just 

some of the types of systems that need continuous and regular 

maintenance and supervision.  Over this year we have made 

great headway to insure that these systems are working at their 

optimum level by creating routine inspections and timely 

equipment replacements.  

 
2018 brought to light the fact that Safety & Security must re-

main at the forefront of our lives.  We are currently working 

with the Greenburgh Police Department to highlight some defi-

ciencies within our building.  Currently, we are working to pur-

chase and install more cameras within and outside of the 
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TDYCC complex; however, we are really interested in an even stronger proac-

tive approach to this problem.  A new more secure entry way and uniformed 

security at the reception desk who continually watches the cameras and con-

ducts rounds is the direction we are truly trying to go. 

Transportation 

The Department of Community Resources manages the transportation unit 

which services TDYCC programs that include transportation to and from our 

daily Senior’s program and nutrition program, Tuesday & Thursday trips and 

tours, monthly Wednesday Special Trips, and every other week Theater Mat-

inee’s. The unit also services the town’s Parks & Recreation Department.  Those 

services are; weekly Tuesday’s and Friday’s food shopping, Thursday bingo, and 

every other Friday Movie event.  In addition there are also longer travel excur-

sions almost every Monday, Wednesday and Saturday. 

 
This year has been difficult to manage with all of the many issues that have aris-

en within the transportation unit.  Over the year, we have had two long time 

drivers retire and have experienced numerous mechanical bus issues that have 

rendered two buses faulty beyond repair, and two other buses in a situation that 

only allows us to use them for local town runs.  It has also come to our attention 

that more and more people are having mobility issues.  The Greenburgh Town 

Board understood this necessity and has directed that moving forward all buses 

that are purchased or received by the town will be handicap accessible buses. 

 

With this in mind, and due to the great help of the town’s philanthropic depart-

ment, we are awaiting a positive response from a grant opportunity that will 

result in a new 25 passenger handicap accessible bus in the not so distant fu-

ture. It is our belief and request to the town board that two additional vehicles 

be purchased to bring the transportation fleet back to a manageable allotment 

of reliable and dependable vehicles so that we can properly manage the activi-

ties that our patrons have been accustomed to enjoying within this great Town 

of Greenburgh. 

 

‘The Cornerstone of Greenburgh’ 
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As I near the end of my fourth year within the Depart-

ment of Community Resources located at the Theo-

dore D. Young Community Center, I feel grateful and 

inspired by the experiences I have shared with our 

devoted staff and Greenburgh Community. 2018 has 

proven to be even more successful than the last and I 

am proud to report some of our Department’s pro-

gram highlights and successes over the past year. From our 2017 Program Evaluation and Review 

Techniques (PERT), I have worked with our five unit supervisors (Aquatics, Arts, Dance & Cul-

ture, Recreation, Senior Services, and Youth Development) to assess our current program offer-

ings and to strategically enhance and develop our services. 

As we concluded our program planning process for 2018, our department saw an increase of over 
fifteen (15) innovative and completely new programs in addition to our existing 150+ offerings. 
Some of those programs took place in the Natatorium as the Aquatic Unit introduced the Fairview 
Community Swim Program (FGSP) for youth which was sponsored by the Grainger Founda-
tion.  In addition, Aqua Bootcamp for adults proved to be a success for our loyal swimmers. Arts, 
Dance and Culture presented All That Jazz/Tap classes along with a spectacular Mother’s Day 
Showcase with over 200 attendees. In the spring and summer months, our Recreation Unit suc-
cessfully re-vamped the 14 and Under Girls’ Basketball League in addition to offering Yoga for 
young men and women ages 15 and older.  

The Senior Service Unit welcomed the addition of Senior Massage Day and Chair Yoga which will 

become permanent staples here within the Department. In addition to the new programs, the 

Senior Unit was a 2018 recipient of a New York State Legislative Grant from the Office of the Ag-

ing. The Department was recognized as a successful organization that provides senior citizens 

with a continuum of community based care, to help avoid premature or unnecessary institutional-

ization in addition to providing wonderful activities and events. Finally, our Youth Development 

Unit announced the addition of the Commissioner’s Youth Council and iMatter II “Career Path-

ways”. iMatter was yet another program which proved to be a community success as we re-

ceived the Matt Dolan Innovative Program Award & Grant through the Westchester Recreation 

and Parks Society, Inc. The award is designed to reward a program that has taken place in the last 

calendar year that is new and innovative for a department, agency, organization or institution in 

Westchester County.  

It is evident that our programs and services saw extreme success throughout the 2018 year; how-
ever, October may have been our most exciting month as we unveiled the introduction of the Cor-

nerstone Homework Help Program. Tasked 
by the Commissioner, André G. Early, I was 
asked to create, formalize and execute a pro-
gram tailored to the community need for an 
additional supplemental education program. 
The initial planning process began in early 
March of 2018 and our program pilot 
launched on October 1st, quickly reaching its 
capacity of 40 participants.  

 

Cornerstone is a new after-school opportunity 

available to Greenburgh and neighboring stu-

dents created to bridge the gap between the 

 

‘The Cornerstone of Greenburgh’ 

David M. Reggina,  

Assistant Commissioner 
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Community and Education by offering support, guidance and innovative learning oppor-

tunities that directly connect to classroom instruction. Cornerstone is dedicated to home-

work completion, the reinforcement of skills and concepts learned in the classroom, com-

munity service efforts, diverse recreational activities, and most importantly, to provide a 

safe, social and cultural experience for both the students and staff. We look forward to the 

programs’ continued growth and success as Cornerstone has been awarded a New York 

State Legislative Grant through the Office of Children and Family Services for the 2019 

program year.  

As we come to the close of yet another successful year; our focus and goals remain on 
meeting the needs of our residents. We are extremely excited as we transition into 2019 in 
an effort to build on our efficient and effective system of programs and services. We will 
continue to cultivate our community partnerships with other town departments, local 
businesses and neighboring school districts to identify, respond and ultimately meet socie-
ty’s changing needs. It is imperative that we encourage friends, family members and col-
leagues to get involved in our community and I invite you all to discover, or rediscover, the 
Department of Community Resources located at the Theodore D. Young Community Cen-
ter. Our current success and future is not possible without your voice, support and partici-
pation! 

 

Aquatic Unit Review - Jennifer Parra & Preston Brown, 

Lifeguard Captains 

Unit Objective(s) 

TDYCC Aquatics is committed to providing a safe aquatic environment for its employees 
and patrons. Our primary goal is the administration of programs consisting of fundamen-
tals in swimming and safety skills necessary to thrive in all aquatic settings. With a variety 
of progressive classes and activities, we offer strong foundations in health & wellness/
recreation, instruction, fitness training as well as professional development opportunities 
that will ensure lifetime benefits for Greenburgh residents and neighboring communities. 

 

Statistical Growth in Programs 

2018 proved to be a tremendous year for Aquatics. It should be noted that this is the first 
full operating year since 2012 in which we did not have any unforeseen closures or mainte-
nance projects affect regular operating hours of the Natatorium. According to Rec1, we 
had an estimated increase of 380 participants from last year’s enrollment bringing our 
annual patrons served to 1,704 for 2018. This year’s growth in programs was primarily due 
to the closure of area facilities providing similar services (YMCA-White Plains). Our de-
partment hired and trained new staff members that contributed to the increase in our pro-
grams; especially within our private lessons. Our Saturday learn to swim classes remain 
filled to capacity and the weekday classes saw a substantial enrollment increase. Lap swim 
numbers increased as well, which now puts enrollment over 280 active members lap 
swimming consistently in our pool.  Water exercise classes maintained enrollment alt-
hough class size has always been affected by travel and other issues regarding the senior 
citizen demographic enrolled in this program. Learn to swim classes remained steady and 
class rosters are normally filled to capacity although weekday classes saw a substantial 
enrollment increase.  

 

New Programs/Services for 2019 

In 2019, the Aquatic Unit will offer two new exciting initiatives: a Scuba Diving Certifica-
tion and a Master Swimming program for Adults. Scuba Diving will be offered in 3 phases. 
Phase 1: W e start w ith developing your  know ledge of the basic principles of 

 

‘The Cornerstone of Greenburgh’ 
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‘The Cornerstone of Greenburgh’ 

scuba diving. You will be quizzed after each of 
the five areas of knowledge and given a final 
test to ensure your mastery of the information. 

 

Phase 2: After  you’r e outfitted by one of 
our experienced divers, your instructor will 
teach you to use the equipment and dive. You’ll 
master a series of five confined water dives, 
each building upon the previous set of skills. 
Like in Phase 1, the pace is based upon each 
individual’s progress. Phase 3: To be certified, 
you’ll successfully complete a series of open 
water checkout dives, either through Scuba 
New York or test out your new skills at a PADI 
dive shop/center while on vacation—anywhere 
in the world.  

 

Master Swimming is a program for Adults 18 

years and older that currently know how to 

swim at least three strokes (Free, Backstroke, 

and Breast).  The program is comprised for 

fitness swimmers, triathletes and serious com-

petitors that are looking to refine or enhance 

their strokes. You’ll work with professional 

staff that will create specific pool workouts. 

You’ll experience a friendly social interaction 

and you will swim with other adults on your 

swim level.  

 

Arts, Dance & Culture Unit Review  

Donel Dinkins, Staff Assistant-
Activities Coordinator 

Unit Objective(s) 

The Arts, Dance and Culture Unit (ADC) exists 
to offer high quality classes, programs, activi-
ties and events to residents of Greenburgh and 
the greater Westchester area for both youth 
and adults.  Arts, Dance and Culture program-
ming is purposed to serve as the cultural staple 
in the community to meet the ever changing 
needs and desires of our patrons.     

ADC will make it easier for the town to retain 
current residents, while making the Town of 
Greenburgh a more attractive residential desti-
nation.  Ultimately, we work to compliment the 

overall mission, goals and objectives of the 
Town of Greenburgh’s Department of Com-
munity Resources. 

 

Statistical Growth in Programs 

The ADC unit has seen significant growth in 
program participation. Specifically, the 2018 
increases have derived from multiple class 
offerings including: Guitar, Cooking, African 
Dance, Creative Movement, Pre Ballet 1 and 
the Mother’s Day ADC Showcase. According 
to Rec 1, the unit has seen an increase of 217 
patrons from 2017, which brings our annual 
total to 794 resident and non-residents 
served. We believe the increase has come 
from a variety of changes within the unit 
including a stronger e-mail presence, bring-
ing in highly talented and trained profes-
sionals to conduct the classes, reevaluating 
price points and creating a personal relation-
ship between staff and patrons.  

 

New Programs/Services for 2019 

The Arts, Dance and Culture Unit has been 
able to serve communities that we had not 
served in great numbers in the past.  We 
have seen an increase in participants from 
the Elmsford community.  As much of Elms-
ford is now a part of our core constituency, 
this growth is an excellent sign. We are look-
ing to offer several new programs in 2019.  
Some of those offerings include; Tumbling 
for Tots which we initiated demonstration 
classes during the Fall of 2018 due to persis-
tent requests from patrons.  The full pro-
gram is set to begin in January 2019 with a 
certified instructor already on staff. Finally, 
we will meet the resident need of an addi-
tional Guitar Lesson (Second Section) as we 
currently have an active waiting list for the 
current offering.  

Recreation Unit Review 

Stephen Baiz, Youth Aide 

Unit Objective(s) 

The mission of the TDYCC Recreation Unit, 
is to provide sports, fitness, special events 
and wellness opportunities for our patrons.  
We strive to enhance healthy lifestyles and 
ensure the well-being of the population we 
serve, in a safe and welcoming environment. 
Our staff is well trained and knowledgeable 
and expects the best of themselves and oth-
ers. We partner with other departments, 
schools and groups to provide fun and safe 
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activities, trips and sporting events. 

We recognize that people differ in their race and ethnicity, culture, political and social 
views, religion, language, gender, gender identities and sexual orientations, learning 
and physical abilities, age and social and economic classes which is why we are so com-
mitted to creating a diverse community center where we are recognized for our diversi-
ty and inclusion.  

Statistical Growth in Programs 

The Recreation programs that continuously see growth in participants are our Basket-
ball Programs: Skills, Mighty Tots, and Summer/Winter Leagues (15% increase for 
2018); followed by Youth Football (10% increase for 2018), Cheerleading (10% increase 
for 2018), Mighty Tots Baseball (8% increase for 2018) and Tennis (8% increase for 
2018).  Our other programs continue to remain successful and consistent because the 
participant to instructor ratio is optimal, and they are designed to meet the needs of 
our population. Statistical Rec1 data has shown that we have provided Recreational 
services to 1,652 resident and non-resident patrons for the 2018 program year. In 
terms of new program offerings for 2018; we introduced Yoga (7 participants) and we 
successfully revived our Girls 14u Summer Basketball league which was something we 
were very committed to for our young women. We were able to bring together 6 teams 
(72 participants) to compete against one another throughout the summer.            

 

New Programs/Services for 2019     

In 2019, we will strive to reestablish the Girls High School Division in our Summer 
League which will build directly on the success of our 14u Girls program. This will fur-
ther diversify our programs and assist to develop and showcase local female talent. We 
have also received multiple inquiries to provide a competitive soccer program which 
will build off of our current soccer clinic. We have already started to communicate with 
local schools and programs to research options and necessary logistics to fund and pro-
vide a safe, yet competitive team within the Department.  

 

Senior Services Unit Review - Christina Harper, Recreation Leader 

Unit Objective(s) 

The mission of our Senior Services unit is to create and maintain a program environ-
ment that motivates seniors to stay mentally, physically and socially active. We offer 
seniors a diverse set of recreational opportunities to engage them in the various stages 
of aging. All of our activities and services promote healthy lifestyle routines, lasting re-
lationships between senior citizens and senior citizen service providers and the making 
of fun and fond memories. We encourage seniors to make the most of their life and uti-
lize their free time effectively and efficiently. Our senior staff of escorts make personal 
connections with our residents and their families to assist in providing our senior pa-
trons with the support needed to live happy and healthy lives. Replete with fitness clas-
ses, health and wellness services and presentations, a nutritious lunch, weekly trips, 
live entertainment and our beloved Bingo game, the Senior Unit at The Department of 
Community Resources at TDYCC helps seniors to truly experience the gift of their gold-
en years.  

Statistical Growth in Programs 

The Senior Unit continues to recruit new members every day through the promotion of 
our special events, trips, community partnerships and 
new programming.  In 2018, our Yoga, Painting and 
Theater Club programs showed the most growth.  This 
growth is the result of the instructors’ ability to receive 
and respond to the feedback of the group members. 
Our Yoga instructor worked with our administration to 
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implement a much desired summer session, which was well attended and led to a 30% increase in registrations for the fall 
2018 session.  Our Painting and Drawing instructor tailors his weekly instruction to what the senior patrons want to learn 
which has resulted in an 18% jump in attendance for the fall 2018 session.  Our Theater Club administrator has begun utilizing 
Rec 1 software to communicate with members via text and email.  This improved level of communication helps to meet pay-
ment deadlines, order tickets months in advance and secure tickets for shows in high demand.  This has led to a 10% increase 
in overall club membership which is evidenced by the attendance at monthly Theater Club meetings. 

As we look forward to 2019, we will continue using program feedback to improve all of our senior programs and activities.  A 
senior program survey will be distributed in December and the senior staff retreat will allow for planning enhanced program-
ming in the New Year.  We will also continue to work within the Rec 1 system to better represent our wide array of programs 
and generate a more accurate account of program attendance using the data resources available.   

 

New Programs/Services for 2019 

In 2019 we are looking to combine our newly introduced, free mas-
sage program with monthly hair cut appointments for seniors. We 
have had numerous requests from our patrons for more frequent 
access to the haircuts; which we currently only offer at our annual 
Senior Salon.  We believe this offering will thrive in 2019.  Addi-
tionally, we hope to introduce a Senior Book Club in the spring. We 
have a small group of seniors interested in planning and organizing 
for this initiative.  We can create a successful forum by ordering 
their books and providing them with space for monthly discussions.  
We are in the process of creating new activities for our lounge pro-
gram utilizing new equipment purchased with our 2018 program 
grant.  Our new jukebox and audio announcement system will help 
us plan more enjoyable in-house activities for the colder months.  
We have also not given up on our Senior Talent Show.  We will 
begin recruiting acts earlier in the year and from a broader demo-
graphic of seniors and older adults. 

 

Youth Development Unit Review - Claudio Valenzuela, 

Staff Assistant-Activities Coordinator 

Unit Objective(s) 

The mission of the Youth Development Unit is twofold; first it is our duty as an agency and a unit 
to offer programs that will help bridge the opportunity gap among underserved students. We 
accomplish this by providing programs designed to improve health and wellness, self-
confidence, and assist to develop our students to become good citizens and competent leaders of 
the future.  We offer programs that educates today’s youth with skills, knowledge, and positive 
outlooks that will assist them in the future to successfully navigate into college and the profes-
sional workforce. Secondly, we put forth programs that will enrich, educate, expose, and pro-
mote collaboration with each other through safe programs in nurturing environments.  We pro-
vide experience and opportunity for our children and teens to improve their self-confidence, cre-
ativity, innovation, and leadership- all core values of our Department’s mission statement. 

 

Statistical Growth in Programs 

In 2018, our iMatter Program series has continued to thrive from its first generation.  A large 
number of the original iMatter Program youth participated in the new iMatter 2 “Career Path-
ways” program.  In addition to these numbers our pre-existing iMatter 1 “Personal and Profes-

‘The Cornerstone of Greenburgh’ 
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sional Journey to Self-Discovery” program saw 
a new set of students who normally would not 
have engaged with our programming.  We fo-
cused on the 9th graders that would be looking 
for employment or summer programming dur-
ing the 2018 summer.  We were able to serve 
35 new students.  When speaking of growth in 
programs we saw our first Commissioners 
Youth Council serve 14 new students who all 
participated over the course of the school year.  
These students took advantage of leadership 
seminars as well as learned the value of becom-
ing good citizens by volunteering and partak-
ing in community service efforts.    

  

According to a recent Rec 1 survey, the Youth 
Development unit served approximately 800 
participants in 2018; Winter ‘18 - totaled 115 
patrons; Spring ’18 - totaled 125 patrons; Sum-
mer ’18 totaled 324 patrons. Winter ’18 College 
tours - totaled 120 patrons; Spring ’18 College 
tours - totaled 100 patrons; Fall ’18 College 
tours - totaled 160 patrons. 

 

The College tour series in 2018 was a very suc-
cessful program visiting 15 schools with 2 over-
night college trips to Maryland and Massachu-
setts respectively.  The schools visited were 
SUNY Stony Brook University, Hofstra Univer-
sity, SUNY Albany, University of Maryland, 
Towson University, Loyola University, Ameri-
can University, Northeastern College, Boston 
College, Springfield College, Western New 
England University, Wentworth University, 
Marist College, The college of New Jersey, and 
CW Post.  We averaged about 25 students per 
college tour trip from three school districts, 
Valhalla, Greenburgh Central, and Elmsford 
Unified School District.  

 

New Programs/Services for 2019 

In 2019, we look forward to providing the same 
programs we have put forth over time and we 
look to improve the quality of every program.  
We will be adding a couple of new programs 
this year, which one of them will be a continua-
tion to the iMatter Series Programs; iMatter 3 
“Job Readiness Series”. Students will enhance 
their job seeking skills by improving their re-

sumes, by adding experience and other tips 
that will make them appeal more to an em-
ployer.  In addition to their resume building 
skills, they will take part in mock interviews 
to become familiar with a formal interview 
process.  Another new program we will be 
introducing will be a new after school home-
work help program put forth by the current 
administration.  We will officially introduce 
The Cornerstone Homework Help Program, 
which is a program that will be offered to 3rd 
thru 6th grade students currently attending 
GCSD and EUFSD students.  We will focus 
on homework completion, the reinforcement 
of skills and concepts learned in the class-
room, community service efforts, and most 
importantly, to provide a safe, social and 

cultural experience for 
the students.  
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‘The Cornerstone of Greenburgh’ 

Management Team 
 

André G. Early – Commissioner 

Terrance V. Jackson – Deputy Commissioner 

David M. Reggina – Assistant Commissioner  

Dawn L. Bert – Secretary to the Commissioner 

 

DEPARTMENT ADVISORY BOARD MEMBERS 
 

Yzette Swavy-Lipton, Chairperson 

Felice Harris, Vice Chairperson 

Donnovan Beckford   Katherine Hoegler 

Rashad Bilal       John Jones 

   Leigh Burton               Vikki Simmons 

      Cora Carey                Frank Williams 

 

Department of Community Resources Liaison: 
 

       Hon. S. Kenneth Jones – Councilman, Town of Greenburgh 

       Sgt. Norman Hall – Town of Greenburgh Police Department 

 

Business Office/Registration/Reception: 

Monique Gadson, Judith Lee, Beverly McCoy, Jersell Clegg, and Jessica Parris 

Maintenance - Prize Funk, Jonathan Martinez, Larry McGee, and Kelvin Tyree 

Transportation - Evon Coleman, Gladys Eugene, and Tiffany Olgesbee 

Aquatics - Preston Brown, Jennifer Parra, Felicia Sollis, and Timothy Johns 

Programs - Steven Baiz, Donel Dinkins, Kenneth Fields, Tina Harper, and 

Claudio Valenzuela 

In addition to the part time staff within each unit that assist with making ALL 

programs, services and events become a success!!! 

 

*The success of department programming and achieving an efficient operation 

is possible because of our dedicated and committed full and part time staff 

members that bring the mission of this department to fruition.* 

 


